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Bottom line:

1.

The budget as proposed would generate a 2.6% total increase or a $2.7 cent increase (using the
new ratable base figures) in school taxes.

This would be a $117 annual school tax increase, or $9.79 per month increase, for a house
assessed at $435,000 (new average after revaluation is $433,900).

The $2.7 cent estimated increase is comprised of a $2.7 cent general fund increase — the district’s
main operating fund budget, and no change in the debt service fund.

The Township has confirmed the post-revaluation converted tax rate, and therefore, all tax impact
scenarios can now be shown with post-revaluation numbers.

Need State resolution as to whether they will fund the State-mandated pre-school program.

The net of several slight changes since the tentative budget (approved February 25, 2009) resulted
in a reduction of $28,192 for the proposed budget. This is due to a few additional staff
retirements (on March agenda), final State Aid numbers (a little lower than last year), a reduction
in anticipated interest income based upon the latest projections, a slight reduction in the
technology budget, a slight reduction in the health insurance budget and a slight reduction in the
tuition budget (based on State Facilities count that comes with State Aid notice).

What revenues are in the budeet:

L.

State Aid is slightly lower than last year (down by $24,552 in the general fund for adult education
aid and down by $480 in the debt service fund).

Surplus appropriated to fund the budget is $2,298,801 (was $2,135,879 for 2008-9). The
utilization of surplus over 2% is required by the State per the June 30, 2008 audited excess
surplus calculation. Our concern here is that we will not be able to continue to generate the levels
of surplus that we have been able to for a few years now. The provisions of S-1701 continue to
take away our ability to utilize surplus in a prudent manner, which may lead to significant
fluctuations in school taxes in the future. It should also be noted that the surplus being utilized
equates to approximately 1.6 % of our proposed 2009-10 general fund budget.

The DOE budget program will force $268,705 additional dollars in surplus to be utilized since it
calculates the 2% surplus floor based on budgeted expenditures versus actual expenditures, and
eliminates adjustments allowed by the audit calculation (the State has yet to correct this program
error). Since the district is not using any cap waivers for the 2009-10 budget, we are proposing
depositing this to capital reserve, as allowed by State Statute, for the purpose of addressing
capital needs and emergencies. If this deposit is made, the new capital reserve total would be
approximately $1,552,000.



Miscellaneous revenue is being decreased by $515K from the prior year. This is primarily due to
interest rates continuing to plummet. Miscellaneous revenue does include $8,400 for Corporate
Sponsorship.

The ratable base in Middletown during 2008 went up approximately .9% from the prior year, or
approximately $43.7 million (prior to revaluation).

What expenses are in the budget:

L.

10.

Our debt service budget is substantially the same as the prior year, with no increase in taxes. This
is to pay for bonds approved in previous referendums.

For the general fund, at this time, funding is provided for all existing programs and staff
positions, although we are continuing to evaluate programs, positions, and educational initiatives.
Note that there are no additional positions being proposed at this time for the 2009-10 school
year.

The total salary increase of $3,376,632 or 3.8%, is due to a number of relevant factors including
contractual salary increases and anticipated contractual settlement increases. Again note that no
additional positions are being proposed at this time for 2009-10.

We’ve budgeted for an increase in employee benefits of $392,547 or 1.8%. The employee
benefits budget is going up only 1.8% due to low health insurance renewals, a more aggressive
approach for the estimation of actual claims, lower incurred but not reported (IBNR) reserve
requirements (the final step-down to 14% of projected claim costs) and a lower anticipated
payment as calculated for PERS pension costs.

Transportation has a budgeted increase of only $85,764 or .9%. This is primarily due to low
renewal costs for existing routes and the elimination of 4 previously existing routes which are no
longer required (due to no longer having students at specific private schools for the handicapped,
or due to students being accommodated on existing routes, etc). No additional routes are being
proposed for 2009-10.

The out-of-district tuition budgeted has increased by $147,739 or 4.1%. This is based on
anticipated placements for 2009-10 coupled with expected, and/or known increases in tuition
rates.

Utilities (gas, electric, water/sewer, communications) costs have a budgeted increase of
$222,682, or 5.6%, based primarily on rate increases, netted with an expected reduction in
utilization due to district efforts at reducing energy consumption (notably electricity and natural

2as).

The curriculum budget would remain at the same doliar total as last year, with reallocation
between staff development, supplies, textbooks, etc. The category shows a reduction due to the
one-time transfer in 2008-9 (in the 2008-9 revised budget column) for pre-school handicapped
supplies to cover 2/3 of the cost of pre-school furniture.

Capital Lease Principal and Interest has a budgeted decrease of $1,573 or -.1%. This captures the
existing capital leases (MCIA 99) as well as capital leases for the elementary HVAC project and
high school north synthetic turf.

The technology budget would be $10,000, or -1.1% less, than last year, but will provide for much
needed technology purchases to support educational initiatives and to address district priorities.



11.

12.

13.

14,

15.

16.

17.

18.

The legal budget shows an increase of $5,000 due to the increase in due process claims. There is
no increase in the hourly rate and annual caps for the Board Attorney.

The increase in property/casualty/student accident insurance of $57,964, or 7.5%, is due to the
continued adjustment of property vahes to reflect current values and increases in due process
claims (under E&O insurance) as well as claim experience history with certain insurances.

The total athletic budget would remain the same as the prior year, but will still cover swimming
pool rental costs and the existing $55,000 district funding for the hockey program (more than
50% of this program will still be funded by parent fundraising).

The increase in the administration category of $17,340 is due primarily to the purchase of district
sub-calling software (AESOP). This change has resulted in a net savings to the district with the
elimination of the existing 4 teacher sub-caller positions.

If you exclude the one-time transfer in 2008-9 of $450k for the HS North turf remediation, the
capital outlay budget would actually be the same as the prior year. For the $320,000 budgeted,
the 2009-10 budget provides $100,000 for capital related professional services, $200,000 for
construction services and $20,000 for capital-legal.

The category ‘various’ shows a reduction of $28,324, or -7.8%, due primarily to the one-time
transfer in 2008-9 to pre-school handicapped supplies to cover 1/3 of the cost of pre-school
furniture. All special education budget accounts for supplies and equipment would remain the
same as the prior year. Additionally, the district budget for Charter Schools has been reduced by
$10,000 (to $10,000). :

Regarding the State’s new administrative cost limitations, our regional threshold is $1,719 per
pupil. Our district 2009-10 budget as proposed contains administrative costs per pupil of $1,265
which is $454 LESS per pupil than we are allowed. To provide the magnitude of this difference,
assuming approximately 10,000 students, the district’s administrative costs are over $4.5 million
less than would be allowed based on the regional threshold.

Regarding cost per pupil per the 2009 Comparative Spending Guide (released in March 2009),
the district’s comparative cost per pupil is $12,214 compared to a K-12 State average of $13,632,
or $1,418 less per pupil. To provide the magnitude of this difference, assuming approximately
10,000 students, the district’s expenditures are over $14 million less than we would be spending
if we spent at the State average in terms of cost per pupil.

Thank you and please call if you have questions.

Karen Bilbao & William Doering



%L'T 00€°0LL'E 128 PCE DI 12Z°¥SS 0Pl

%S 2E- (000°516) 000°0L0‘T 0005861

%9°L 76791 108°862°C 6L8°GETT

%10 (2ssv0) SPPI91‘1T L66°981°1T

%9°€ ot6'ov1y  CCSLCELEIT > SrEOpO'SI
2JURITIQ CRIEIET 0107-6007 600Z-8007
admuaning Iejoq 103png aseg {(60/1/20 ydnormy 1)

1989png pasiAsy

SAMURAIY ~ pUn] [eIDdUdD)

[e0],

(019 ‘owIooUl }S2191UT) SNOSUB[IISIA
pazin snpding

PIV 91B1S

soxe] Auadoid jeoo]

108pung pasodoid [euld 010Z-600T

uoneONpH JO pleog UMOIR[PPIA



%l'T 00S0LLE 178 pTE Pl 1Z7'pSs'or]

%01 LTYES -065°019°S £96'955'6

%L~ (b2e8T) CE9'CEE 610°79¢

%St Al 09£°S0F 070'88¢

%0°0 - 1LR'R6T°) 1L8'R61°]

%0°0 - 000°56 000's6

%00 - 0SH'56S 0SH'S6S

%00 - SET'90L SET'90¢

%070 - BPE0EST RPE'0ES°]

%81 P96°LS 60808 SPR'TLL

%0'F Ly9°1 8Ty SLE'TE

%1T 000°S 000"0¥e 000°'CET

%0°0 - 000°0¢ 000°0¢

%t 35- (0o0'0st) 000°0ZE 000'0LL

%11 (poo'en) 005TES 005°Th6

%170 (crs'n) 95 L80'T 620°680'C

%b - (R11°49) 055'TRE'E R99°6ZH'E

%P GELLYT PIT'RLL'E SLY0L9'E

%9°G TR9°CTT 000°0LT'P BIELY6E

%670 $9L68 LP0016°6 £87°0£8°6

%8| LPSTOE TIL'0RETT $91°886°1C

%8¢ TE9'9LE'E SEorL 16 0T8°69€'88
CRUETENHTY] ERITETETY| GTOC-6607 GO0Z-800C
afmuosoig iejjoq 108png oseg {60/1/20 yonoH|L)

jo3png pasiAny]

TV10L

It [Hogng
{012 ‘uoneanpo [ei0ads pue S[Hs 2158q
*yanads 103 Jumudinbs pue soipddns Suspapous sauyf 398png [pI9ADS) SNOUTA
(sasuadxs GO ‘SIDERUOD 221A195 ‘Fursitaape Aoussea ‘sonp VESEN
Funuid LISIP-J0-IN0 'SU0LH3]0) UOHENSIUIUPY
Y090dS/ 1/ LO/FUISINN 10] $301A10S POIOENNO]) PUR RFRRH]
Sunsa) pazipIepunI§
(000'scs 1mudi jood ‘po'css Aaxaoy saproul quowdinbo sopnjous ‘saLiepes Juipnyoxa) soudUIY
sasrdosy
(wourundagy sonjion,) seday 7 sanddng ‘e ‘Sumeo)) - Juipyng
20URINSUT WAPLISY Juapmg/Aense)y/Apador]
npny
JoquyAowione pieoq - jeda
{12 quawsdinba asususjurew) sontpoe.f 77 dinbg jpuoponnsu-uoN
[itisTg)
(50314108 [puogssajod poyejol jeudes pur SI0IAIS uoPNAISUOs}spaafoag (epde)
{Furssonoad mep sapnjour uswdinba puv sonddns sioaes ‘sortefes Supnioxo) Adojompdag,
{(platy 2L oRaPuAS DV AH AUl ‘6661 VIDW) 3saaapu 59 pedpuisg asea jepde)
{soumpus Suipnizxo) wipoly feuoneanpy 7y sayddng ‘syooqxa L ‘wNnoLLIAD
{215 'DuiR-paleys jeuoHEI0A Jenonesca ‘padduorpuey Joj sjooyos oweand) uenin ],
(1oseronat *auoydojot “1omos IojEa ‘3noata ‘sed)sueRauntuo)SIRHN
(sarmutof Surpnjour ‘somnes gp¢ Apreanxosdde ‘souejes Suipnjoxo) wenrptodsueay
{2azys 1o1nst(] -uoisuad §yd “OIBKS IDHISKT ~AMLIN0S RIDOS
S duoo sioIom ‘eat) sipauag sakopdug
(212 ‘spuadys ‘samysqus ‘Smuredieg-vou ‘sjeuoissajorduied
DOUTUMIUIBUT PUT SUBIPOISTI) ‘5ILIVRLI35 ‘SI0YIRT) ‘SIOIENSIUUpE) Sortejeg

Aio08ate)) omppuadxy Iofe|y Aq sisfjeuy - puny jeidusn)

198png pesodoid [euld 010Z-600C
UOIBONpPH JO pieog UMOIRIPPIIA



digsumo , oyp Jnoydnong ofemar o) usy) $8a] 1o
210U POSEaIOUI JUSUISSOSSE UL JOIOYM U0 POSEq ATBA [[IM S3SEOIDU B0V 'SOZRIOAR U0 PISEq 218 SULHN]OD 9SEIIIU :BJON

opdutexo ue Surpiaoad 1 QOTCEPE 05N [JIM M 05 ‘D06 CEPS ST IUOMISSOSSE 3TEI0AR MO O] “I0SSISSY XBJ, UMOID[PPIA 9U1 194 4

%9°'C 05°€1S $05°9¢ 918 e =S9XEL,  000°009
%9T STIIS 0Z¥'s$ CEIs :TAS) =83Xe],  000°00§
%9°'T 6L°6% SIL'PS LI1% 865¥$ =SXBY,  Q00°SEY *
%9°C 0063 9EE'YS 801% 8TTYS = SAXEL  000°00V
%9°C $L'98 sTeS 18 1L1°e$ =53x8],  000°00¢
agrjuaniag YIUOA 394 XgJ [001og asealoul XeJ, [00123g :(uonenjeaar-jsod) HOIENBA POSSISSY
asealou] [e30], oseasouy [e10],  pasodoif:eio], [el1oL Ny 19SEAIIU] JO SIsAfeUY
(5123 L°7) LTO0 $ oseaIdu]

Y861
LSO'T

1e3png pasodoid 01-6002

(uonjenjeAay-1s04) 108dw] Xe ], JO S[MpPayos
uonesnpy JO pIeog UMOR[PPIA

§ oq pinom “93pnq pasodoxd 1-6007 973 UO paseq ‘Sjel Xe) [0OIOS MIN
§ 9q PINOM ‘UONENJBAAT U0 Paseq PILSAUOD 9lel X} [00Y0S JedA IoLJ




