Middletown Township Public
Schools
2015-2016
Tentativie Budget and Proposed
lntibiades
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v The Middletown Township School District, in partnership
with our historically and culturally rich community, provides
students with a rigorous and relevant education Iin
conjunction with the New Jersey Core Curriculum Content
Standards and the National Common Core Standards that
motivates them to recognize and develop their full potential
as responsible citizens in a dynamic global environment.
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v Review of curriculum and special education programs

v ldentification of personnel needs to address class size and
compliance issues

v Focus on identification of educational technology and
network infrastructure needs; continued assessment of
readiness for PARCC

v Address the needs that unfunded state mandates have
created

v Prioritization of facilities needs and planning for the
financing of projects while remaining within the 2% tax levy
cap
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Total Operating
Budget (not including

capital)

Revenues:

Tax Levy

State Aid

Surplus Used
Extraordinary Aid
Other

Education Jobs Funds

Total Revenue

2015-2016
Proposed

$151,930,572

131,354,986
17,714,620
1,258,127
1,000,000

602,839

$151,930,572

2014-2015
Budget

$149,757,128

128,779,398
17,704,632
1,998,169
700,000

574,929

$149,757,128

2013-2014
Budget

$147,881,078

126,254,312
17,499,041
2,843,146
700,000

584,579

$147,881,078

2012-2013
Budget

$145,744,337

125,004,269
17,484,212
2,181,276
500,000

574,580

$145,744,337

2011-2012
Budget

$145,691,121

123,791,116
16,633,190
2,343,891
500,000
1,728,210
694,714

$145,691,121
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v The tot al Il ncrease I n the distr
capital) between 2011-2012 and the proposed 20152016 &
a five year period® is 4.3%, or 1.075% per year.

v The total increase in the tax levy for the same period,
Including the proposed 20152016 budget, is 6.1%, or 1.5%
per year.

v State aid was decreased by $7.2 million, or 35%, between
2009-2010 and 2010-2011. Even with subsequent
increases, state aid for 20152016 is still almost $3.3 million
less than it was in 20092010.

v Asof20142015, the districtodos budge:
below the state calculated adequacy level of spending, and a

2% increase in the current tax levy for 2012016 equates to
$2,575,588



lanc leway capr histiony;

v Since the implementation four years ago of the 2% cap on the
Increase in school district general fund tax levies, Middletown
Township Public Schools has been significantly below the cap.

Bel ow I's a summary of the di st
banked cap:

2012-2013 $1,262,669 (expires this year)

2013-2014 $1,250,042

2015-2016 $1,390,346

Cumulative total $3,903,057

v ($2,072,579 in banked cap generated in 20132012 expired in
2013-2014)
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——Tax Levy Increase

o

5.00%

4.00%

3.00%

2.00%
1.00%

0.00%



bBudeeled reyvenues

v Tax levyd funds 86% of budget
v State Aidd funds 12% of budget

v Use of fund balance for tax relied has decreased to
funding .83% of budget from 1.3% of budget

v Remaining 1.17% is funded by extraordinary aid and other
miscellaneous revenues



Persomnel chanoes ior 15-16

New positions for 20152016:

o High School:
A Technology teached High School South

o Middle School:
A Special education teache® Thorne
A Special education teache® Thompson
A Language arts teache® Thompson
A World language teacher Thompson

o Elementary:
A Five special education teachers (to support IEP services)

Personnel reductions fo2015-2016:

Total of 10 new positions to address specific needs that will be offset
by 16 eliminated positions across the district, resulting in a net
personnel reduction of 6 positions.



Satfing and Class Size

CERTIFICATERERSONNEADDITIONS
2012 -13 through 2014 -15

Elementary 17 Certificated Staff
Secondary 30 Certificated Staff
Total 47 Certificated Staff

These additional certificated positions have allowed us to establish
firm class size standards in core subjects.

Elementary 25 Students

Middle School 27 Students

High School 28 Students
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o Final phase ofiPad Fuse Programexpansion to Algebra Il

o Curriculum revisions to further incorporat€ommon Core State Standards
and newly adopted\ext Generation Science Standards

o Professional development to support new adoptions, intervention
programs, and State mandates

o Continued development and revision of benchmark assessments
o Continued training for teachers |

o Expansion of high sc o | pat hway
and Public Policyd p hway ( GLP3)

o New textbook adoptions:

A Spanishll A AP European History A Probability & Statistics
A French I A AP Psychology A Trigonometry
A :_tall_anI III 2 gﬁssr?éz”y A AP Computer Science
A atin ] .
_ ) ) TV Pr n
A World History A Music Theory 8 oductio
A US History | A APPhysics A Journalism
A US History Il A Science of NutritionParts | & Il A Elementary Spanish
A AP Economics A Multiple Career Ed. Courses A Music Theory



Conmued Acadenic Suppoil

o After schooltutoring
o Summer remedial program

o K-5 literacy intervention program
C Multisensory Reading
C Focused Phonics and Phonemic Awareness Instruction
¢ Focused Critical Thinking and Comprehension Skills

o Online subscriptions includinddrainPop NewselaPro, Discovery Education,
and LibGuides etc.

o Family workshops such as:

Tech Expo

HIB

Child Assault Prevention (CAP)

NJSIAA Workshop (for aspiring college athletes)
Family Literacy Night

Family Engineering/Mathematics

Google Classroom

Chromebooktraining

O 0O 000000
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The 2015-2016 proposed budget includes items from the
district technology plan for the upcoming school year.

o Expansion of the 1:1Chromebookinitiative for grades 4, 5, 7,
8, 10, 11, and 12 to complete distribution in grades 3.2

o Continued upgrade of classroom and lab computers

o Continued wireless network improvements to accommodate
the increased number of devices

o Devices to support curriculum adoptions
o Upgrades to high school graphic design labs



Background of NJ Division of Pensions and

v The District received notification in early February 2014 of an initial
pension liability assessment of $5.4 million from the NJ Division of
Pensions and Benefits related to an October 2007 sidebar agreement
to the 2005-2008 MTEA contract.

v Over the past year, the District has pursued three levels of appeal of
this assessment.

v On December 29, 2014, the District was notified that the original
assessment had been reduced to eliminate interest charges on the
additional pension liability, which resulted in a revised assessment of

$3.8 million.
v The District received a bill on February 4, 2015 for the revised amount
of $3.8 million.
v The Districtodos next appeal opti on

Division.



